<:§27 Emsworth Community Association
Minutes of the Annual General Meeting Wednesday 11 July 2024 at 7pm

Chairman’s Welcome Richard Stepien

The Chair: Richard Stepien welcomed everyone to the AGM of the Emsworth Community
Association with his report for 2024 and thanked everyone for attending.

Welcome to all Members, Visitors and Special Guests. Today is our 2" AGM as an
Incorporated Charity but this Association has previously had over 20 such annual meetings
and we have significant original Members still actively involved in support of our
Programmes and with Management.

The vision that took on a school building to become the thriving Centre we have today
allows for reflecting on previous achievements whilst confidently planning for the future, this
based on the solid foundations that have been provided.

For special mention today, Sandy Swale and Bryan Oldacre are presented with Life
Membership. Firstly Sandy, involved from the beginning with everything that was required —
taking bookings, manning the office, her role as Social Events Secretary, the kitchen
refurbishment and not least, her determined support to establish the Men’s Shed are
reminders of her being an active and unstinting contributor to the Centre over many years.

Followed by Bryan, our first meeting involved helping the carrying of an overlarge toolchest
needed for maintenance tasks. He jokingly said he left the chainsaw at home — little does
he know that this is yet to come! Bryan came to the rescue to fill the role of Chairman, this
at a challenging time when we needed a staffing revamp, an updating of the booking
system and implementation of a revised hiring fee structure. His steadfastness and
guidance helped to make our operation more effective and professional. Bryan is always
welcome and his achievements at the Centre are gratefully acknowledged and respected.

Looking back to see the progress gives us the confidence to plan for the future. Ann, our
manager, has around her a team of Staff and Volunteers who between them organise the
administration, bookings, marketing, cleaning, and caretaking. Trustees provide, alongside
with our dedicated long serving Treasurer the Finance Group, we have a Membership
Secretary, a Maintenance Group, and a Committee Secretary. The list for Trustees is short
and we have a task which is to add to our number new Volunteers.

Long time established user groups like the Artists, dance and dancing tuition, social table
tennis, Brendon Care and the Films Club with Brian EP have been added to by new groups
like Havant Photography, Male Voice Choir, Maj Hong, and the Dementia group. More
young people are attending with the Judo, Martial Arts, table tennis and during the Youth
Days. The work done by our staff and volunteers in providing a functioning centre for all the
users is much appreciated and deserves the biggest thanks.

Within the larger community, our joint role alongside the Emsworth Forum expanded into
providing a comprehensive support framework for the emerging Community Gardens
Project at Victoria Road, this now on the way to becoming a more independent venture.

A fantastic legacy gift of £2965.12 was received by the Centre from June Marshall,
forwarded by Sarah Dodd, which is most appreciated on behalf of the Centre Membership.

Report on Table Tennis - our very successful club Stephen Long

There are 4 divisions in the local Portsmouth league in which Emsworth entered 6 teams.
We are now one of the largest clubs in the league. Many of our players have achieved
player of the match awards over the last winter season.

There are 3 casual sessions ever week for any age group and ability on Wednesday and
Friday afternoons and Sunday evening. On average 47 members attend over these 3
sessions. We actively ask all players to become members of the community centre of which



there are now over 100 members. Table tennis has now become our biggest income
generating activity for the community centre.

Apologies for absence: Jill Millar, Bryan Oldaker
Forty-five people attended the AGM.

The Minutes of the AGM of 20 July 2023
These were submitted to the Members for ratification.

ACTION: Proposal; Approval of the Minutes of the AGM 20 July 2023
Unanimously approved by the attendees at the meeting

The Annual Report of the Council of Management

1 April 2023 to 31 March 2024
This was the third full report as the new incorporated charity.

ACTION: Proposal:_  The Approval of the Annual Report 2022-2023

Proposed by: David Youngman Seconded by: Grainne Rason
Unanimously approved by the attendees at the meeting

The Annual Accounts presented by James Bassett
2023-2024 Financial Report JB

The Treasurer, James Bassett explained that this was the second year of accounts for the
new legal entity of the incorporated Charity.

He thanked the bodies that had contributed to the development including Havant Council,
Emsworth Residents Association and Hampshire County Council.

The presented accounts are for the financial year to the 31 March 2024.

Firstly, | would like to thank the other trustees for their support, particularly Dwynwen, Joan
and Stephen who are the other signatories on the bank accounts.

James also thanked Michael Cope who is the ECA's independent examiner and his colleague
Sarah Pinnell who took over at the last minute when Michael was taken ill. This is why the
accounts have been PP'd.

The annual income was £104,189 and the expenditure was £91,205 resulting in an overall
operating surplus of £12,984. For comparison, last FY, the surplus was £37,733.

The reduction is accounted for largely by the increases in the cost of gas and electricity, staff
costs and IT (equipment and support).

The income from lettings was £74,380 and taking into account the debtors for lettings of
£8,273 due to the timing of invoices. The budget requirement was £78,000.

Looking forwards, large projects will need to be financed from existing cash reserves. In the
short-term, these reserves are not likely to be replenished significantly, which will force
careful consideration and prioritisation by the trustees.

Funds have been provisionally marked in the budget by the trustees for the roof and brickwork
refurbishment.



Membership is £5 and gives members a stake in the organisation. In the 1980’s we had a
membership of over 1000 and this has reduced considerably, and it is essential that we have a
membership as part of the Charity Commission rules for Associations and a high membership
gives us more pressure when applying for grants from outside bodies. We are providing an
excellent facility for a wide range of activities.

The Chairperson thanked James Bassett for his presentation and members were clearly
very pleased with the strong financial situation of the Association.

ACTION: Proposal;  The Approval of the Annual Statement of Accounts 2023 - 2024

Proposed by: Richard Swaine Seconded by: Joan Horton
Unanimously approved by the attendees at the meeting

The Election of Honorary Officers (Chair at this point: Richard Swaine)
ACTION: Proposal:_The Election of Chair

Richard Stepien
Unanimously approved by the attendees at the meeting

ACTION: Proposal;_The Election of Secretary

Jan Butler
Proposed by: Stephen Long Seconded: Sandie Swaine
Unanimously approved by the attendees at the meeting

ACTION: Proposal;_The Election of Treasurer

James Bassett
Proposed by: Roger Bleasby Seconded by: Maurice Knowles
Unanimously approved by the attendees at the meeting

The Election of Honorary Officers
The Trustees of the Association have all stepped down.
The following Trustees wished to stand for re-election:

Joan Horton, Stephen Long, Jill Millar, Dwynwen Stepien,

ACTION: Proposal: The Election of Members to serve on the Council of Management

Proposed by: Grainne Rason Seconded by: Maurice Knowles
Unanimously approved by the attendees at the meeting

Appointment of Examiner of Accounts

Proposal of Examiner of Accounts for 2023-2024 as Michael Cope of The Old Flour Mill,
Queen as the accounts are not required to be audited. The input of Michael Cope as
independent examiner was much appreciated. Sarah Pinnell assisted by completing the
process.

ACTION: Proposal of Examiner of Accounts:

Proposed by: Rosalind Wilson Seconded by: Joan Horton
Unanimously approved by the attendees at the meeting



AOB

e Mr Tim Mathews has volunteered as a new Trustee.

The AGM concluded and the attendees gathered for refreshments.

Signatures

Full Names RICHARD STEPIEN JANET BUTLER
Position Chair Secretary

Date 11 July 2024 11 July 2024




