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	Emsworth Community Association   
Minutes of the Annual General Meeting Thursday 24 July 2025 at 7pm



1. Chairman’s Welcome Richard Stepien

Welcome to our third Annual General Meeting since becoming an Incorporated Charity. To remind ourselves of our aims and objectives, it is “to advance education and provide facilities in the interest of social welfare for recreation and leisure time occupation with the object of improving the conditions of life for our community.”
Associations with a Charity Status require to have an active Membership alongside the large range of other user groups and hirers. Our Membership involvement provides opportunities for fund raising through organising special events, regular income from interest groups and from Donations.
A comprehensive Annual Report has been prepared by our Centre Manager, Ann O’Dea, so this leaves me to deal with the devastating event of the serious fire at our Community Centre.
The post fire period of dealing with deep cleaning, on structural surveys to the affected walls and rooms, premises access and safety and dealing with the Insurance Companies is a very slow process and we will today also be presented with a separate report from our Loss Adjuster.
The Fire Brigade involved with the fire stated that the probable cause was the application of heat during our flat roof repairs. The main roof caught fire in a localised area after a prolonged period of smouldering under the tiled roof on a windy day.
When the fire alarm activated the immediate actions of a member and former Trustee, Mrs Sandy Swaine, helped to evacuate the children and other groups, to phone the emergency services and contact other Trustees and the caretaker. As the Fire Brigade arrived and closed off the premises and car park, our caretaker Brian worked with the fire officers in order ensure access to all parts of the building, storage areas and for the cut off for gas and electric.
The emergency evacuation procedure, fire alarms and exit routes were effective in allowing clear access to all parts of the Centre and it was noted by the tactical officer that all emergency provisions worked efficiently and thankfully there were no casualties or injuries.
When the building was secured and handed back to the Trustees by the Fire Brigade it was late evening, and it was a very bleak and emotional moment as the fire engines moved away. Our manager and staff, a handful of volunteers, group leaders and some of the Trustees were left with the acrid smells and watery mess and facing an unusable building with restricted entry and access. The overwhelming feelings were that there were no casualties or injuries but how painful it was that all our efforts to achieve a successful and thriving Community Centre would have to be on hold as we faced the new and awful post-fire challenges. 
Brian, our caretaker, used all his contacts and influence to bring in electrical and security contractors who were able to restore power, reactivate security systems and rebooting the fire control panel all on the same night. Electrical and gas safety certification was in place by the next day, and procedures were agreed on to isolate the Assembly Rooms and fence off the parts of the building proving to be hazardous. 
The main part of the Centre was back in use 8 days after the fire! Sometime later we were able to reopen the library, and the loss adjuster is now working with a number of contractors to begin work on the roof and Assembly Rooms.
The steadfastness of our staff, volunteers and also especially the Trustees is enabling for the continued management and programme planning as we continue look forward. Sometimes the stark ruins of the remains of the burnt roof provide sad reflections on what has been lost. We also gained – the community rallied around to offer booking spaces for our users, leaders prepared to be flexible about their activities and others are waiting before they are able to return.
Since the event of the fire, we came under the routine scrutiny in respect of The Regulatory Reform (Fire Safety) Order. We have been advised that a reasonable standard of fire safety was present in our premises during a visit on 21st July 2025. It includes an updated Fire Risk Assessment on Fire Safety Matters at the Centre which has been passed.
The Chairmans Report gives me the opportunity to give a huge thank you for all the support the Centre is being given as we look forward to returning to our full role in the Emsworth Community. Plans are in place to continue offering special events, to continually improve the facilities for our Members and Users and to provide support and motivation to all our Staff and Volunteers in achieving our aims and objectives.
A special mention to the Management Team with our Manager taking a key role in liaising between Centre Users, Loss Adjusters, and Insurance Companies.
Lastly, it is the Trustees who are deserving an unreserved and huge thank you for all they do in their voluntary capacity. Their hard work supporting programmes, dealing with finance, employment of staff, looking after the building and still holding a vision for our future is irreplaceable!
Richard Stepien
Report on Table Tennis - our very successful club 
The 2024/25 winter Portsmouth table tennis league season finished in early April. There were three divisions in which Emsworth had entered five teams. Our most successful team was the Buccaneers that played in division three. It consisted of Steve Gotham, Dwynwen Stepien and Vah Ly. Not only did they win the division, by a very clear margin, but also one of the leagues two cup competitions namely the Stannard Shield. On top of that Dwynwen also won the most player of the match awards trophy for that division. 
Also to note was Paul Fitzgerald, from the division one Eagles team, winning the handicap event at the closed tournament. That is an event where higher ranked players give a big start to lower ranked players so that was a great effort by him. Steve Long, also from the division one Eagles team, managed to come runner up in the consolation event. Steve also received the league’s first ever exceptional volunteer of the year award at the recent AGM/presentation night.
 
The summer league is now in full swing in which we entered four teams that compete in four divisions.
 
We run three club sessions every week at the community centre which are for anyone regardless of age and ability. They are Wednesday and Friday afternoons 2.30pm to 4.30pm and Sunday evenings 6.30pm to 8.30pm. Over the years this has gone from strength to strength, and we now average over fifty people each week over the three sessions. Each session is just £3.00 and includes tea/coffee and biscuits. Also, we ask them to become members, of which we have some 100+ from table tennis, of the community centre at a cost of £5.00 per year. 

Mrs S Long


2.	Apologies for absence. None
            AGM attendees: 23 Members and 9 Trustees

3.	The Minutes of the AGM of 20 July 2023
These were submitted to the Members for ratification.
ACTION: Proposal: Approval of the Minutes of the AGM 11 July 2024
    Unanimously approved by the attendees at the meeting
  
4.	The Annual Report of the Council of Management 
  1 April 2024 to 31 March 2025  
  This was the third full report as the new incorporated charity.
 
ACTION: Proposal:  The Approval of the Annual Report 2022-2023
Proposed by:	Steve Banham 		Seconded by:  Roger Bleasby
Unanimously approved by the attendees at the meeting
5.	Fire Report David Payne Assessor 24.07.2025

· Acceptance the liability received 30th May 2025.
· We instructed a structural engineer on 6th June 2025 to complete survey and produce detailed report of deconstruction methodology.
· Report provided by structural engineer on 29th June 2025. This methodology is essential to develop an accurate cost to complete the works.
· Pricing for the deconstruction works commenced 30th June 2025. I am planning to submit to the insurer on 28th July 2025. I will share schedule tomorrow.
· Estimated 3- 4 weeks for insurer to review and agree de-construction schedule (obtain notice to proceed).
· Planned start date 25th August 2025.
· Programme to complete deconstruction works 4-5 week based on no unforeseen issues. 
· Deconstruction planned completion w/c 29th September 2025.
· Commence reinstatement works 6th October 2025.
· Estimated reinstatement time 10 – weeks.
· Planned handover w/c 12th January 2026, subject to lead time on internal partition doors.

6.	The Annual Accounts presented by James Bassett  2024-2025

The Treasurer, James Bassett explained that this was the third year of accounts for the new legal entity of the incorporated Charity. 
He thanked the bodies that had contributed to the development including Havant Council, Emsworth Residents Association and Hampshire County Council. 
The presented accounts are for the financial year to the 31 March 2025.
 
Firstly, I would like to thank the other trustees for their support, particularly Dwynwen, Joan and Stephen who are the other signatories on the bank accounts and the members of the Finance Committee.

James also thanked Michael Cope who is the ECA's independent examiner and his colleague Sarah Pinnell who took over at the last minute when Michael was taken ill. This is why the accounts have been PP'd.

The Final Accounts were not affected by the fire, having a negligible effect. The charge on maintenance for the flat roof repair technically was all but completed before the fire. Any further repairs and maintenance costs will be spread over two years. Solar generation was repaired after 50% losses discovered – now working well.
We are cash rich with the capacity to raise money, but costs may not be covered as there have been increases in fuel and staffing costs. Projects and maintenance including replacements like new film projection equipment means we have to prioritise. Cash reserves will help considerably but the challenge is achieving a balance in what we can do.

Membership is £5 and gives members a stake in the organisation and it is essential that we have a membership as part of the Charity Commission rules for Associations. Every effort will be made in 2025/6 to increase membership numbers.
Richard Swaine asked about the impact and consequences of the fire - and the loss of income from bookings from March to July is acute and this may continue until all the repairs have been completed.

The Chairperson thanked James Bassett for his presentation and members were clearly very pleased with the strong financial situation of the Association and a vote was taken regarding the approval of the accounts.
[bookmark: _Hlk61989330]ACTION: Proposal:  The Approval of the Annual Statement of Accounts 2023 - 2024
[bookmark: _Hlk206431439]Proposed by:  	Grainne Rason	Seconded by:  Louise Knowles
Unanimously approved by the attendees at the meeting

6.	The Election of Honorary Officers (Chair at this point: Brian Edwards Picknett)
Brian EP took this opportunity to explain about the beginnings of the ECA, the building new rooms and the variety of activities now available. It is a place for the whole community and brings fun and companionship for many people.
ACTION: Proposal:  The Election of Chair 	Richard Stepien
Proposed by:  	Richard Swaine	Seconded by:  Andrew Lane
Unanimously approved by the attendees at the meeting
ACTION: Proposal:  The Election of Secretary   Jan Butler
Proposed by:	Linda Long		Seconded: Linda Hunt
Unanimously approved by the attendees at the meeting
ACTION: Proposal:  The Election of Treasurer     James Bassett
Proposed by:	Grainne Rason	Seconded by: Steve Banham
Unanimously approved by the attendees at the meeting

7.	The Election of Honorary Officers 
The Trustees of the Association have all stepped down. 
The following Trustees wished to stand for re-election:
Joan Horton, Stephen Long, Tim Mathews Jill Millar, Dwynwen Stepien, 

ACTION: Proposal: The Election of Members to serve on the Council of Management
Unanimously approved by the attendees at the meeting

8.	Appointment of Examiner of Accounts
Proposal of Examiner of Accounts for 2023-2024 as Michael Cope of The Old Flour Mill, Queen as the accounts are not required to be audited. The input of Michael Cope as independent examiner was much appreciated. Sarah Pinnell assisted by completing the process.
ACTION: Proposal of Examiner of Accounts:    
Proposed by:	Jill Millar		Seconded by: Grainne Rason
Unanimously approved by the attendees at the meeting

The AGM concluded and the attendees gathered for refreshments.
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